


Case Study

This is the story of how a 94 life technology 
company saved $3,026 per employee per 
year (PEPY) while improving benefits and 
access to healthcare for their population. 

Although Champion was successful and won 
numerous accolades from the business 
community, health insurance had always 
been a pain-point for the organization. 

Like many small businesses, Champion’s 
healthcare costs went up every year. Not 
only did this hurt their ability to attract and 
retain talent, but it also eroded profit margins 
and cash flow. 

Unhappy with the situation, Champion 
terminated their contract with the large 
national brokerage firm they had been 
working with for several years and hired 
Health Compass to help them solve their 
seemingly out-of-control healthcare 
problem in early 2019. 

This was going to be especially difficult 
because at that time, the group had 
employees undergoing expensive treatment 
for cancer and heart disease. 

KEY ISSUES

➔ Multiple high-claimants

➔ Older population

➔ Narrow networks 

➔ Poor visibility into cost drivers

➔ Little control



Cost of In-Action vs. 
Benefits of Change

A New Direction:
Rather than waiting until their renewal 
period later that year to “see what 
happens”, Health Compass immediately 
started educating Champion’s leadership 
about what their costs would look like over 
the next 5 years if they continued to finance 
and procure healthcare like they always 
had, and contrasted that with the benefits 
of moving to a high-performance plan build 
by Health Compass. 

To ensure an “apples to apples” 
comparison, Health Compass used the 
same enrollment, population, and plan 
designs for their comparison. 

Here is how the Health Compass plans 
would have out-performed the 
“off-the-shelf” products Champion had 
been buying over the next 5 years. 

Financial Results

Crawl Walk Run

First Year PEPY 
Savings

$1,500 $3,000 $4,500

First Year Total 
Savings

$141,000 $282,000 $423,000

Five Year Total 
Savings

$1,742,967 $2,459,318 $2,866,697



Monthly Cost Comparison

Being that Champion was new to 
self-funding, they decided to implement the 
“crawl” plan which was predicted to save 
them $1,500 per employee in 2020. 

The blue line in the chart below illustrates 
what their costs actually were and the red 
line illustrates what they would have spent 
had they continued financing healthcare the 
old way. 

Since there are infinite ways to build partially 
self-funded health plans using various 
vendors, Health Compass was careful to 
select the right third-party administrator, 
stop-loss carrier, pharmacy benefit 
manager, medical management firm, and 
private risk pool for their plan. 

About half way through the year, a new hire 
came on the plan, and Health Compass 
noticed that their dependent was taking a 
drug that cost over $70,000 dollars a year. 

Rather than wait to renewal to figure out how 
to deal with the added expense, Health 
Compass educated Champion about a 
specialty drug solution that would allow 
them to procure the drug for 50% less --- 
saving the plan over $35,000 dollars a year. 

The specialty rx solution also allowed the 
plan to get other specialty meds directly 
from manufacturers at no cost. Not only did 
this save the plan over $10,000 dollars a 
month, it also eliminated the Tier 3 copays 
members had been paying for those drugs. 



Results

The results were stunning…after all the 
run-out claims had been counted, the 
94 life group with high-claimants had 
saved $284,523 dollars in 2020 --- over 
$3,000 dollars per employee. 

But not only did Champion significantly 
reduce their total spend, they were also 
able to improve network access by 
moving half their population from an 
HMO to a national PPO network. 

More importantly, the new plan’s medical 
management program helped members 
find high-quality healthcare providers in 
their area which improved the health of 
the population. 

Critical Outcomes
✓ Improved benefits
✓ Improved network access
✓ Improved care

PEPY SAVINGS

$3,026
TOTAL ANNUAL SAVINGS

$284,523
HR HERO:

“We were able to improve the availability of our best 
plans to remote employees, improve benefits 
communication, and save on premium costs.”
Julie Garofalo - Champion HR Benefits Manager

https://healthcompassconsulting.com


Health Compass Consulting 
solutions@healthcompassconsulting.com

800-709-0515
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